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Hurricane Response and Mitigation Plan
Our organization has been notified of a hurricane in the Southeast U.S Gulf coast which has left approximately 500,000 people homeless, with neither medical attention nor food. Below is our response plan to help deal with the natural disaster. 

Protective Actions to Ensure Life Safety
            There are three major activities that our organization and its staff shall engage in to promote the safety of lives. To begin with, we will evacuate people from the region. Through a public address system, victims shall be notified about how they shall leave the area, as well as people in surrounding areas, shall be advised to leave the area before another hurricane occurs (Whybark, 2015). The evacuation team shall be headed by a leader whereas some staff shall be taking details of missing family members to aid in their search and evacuation. Evacuation routes within the region shall be identified and used to save lives. Boats and high water trucks shall be used in this process. 
             Secondly, the organization will provide shelter to all those who have been left homeless. Some possible sources of shelter shall be requesting victims to contact relatives in a safe area to accommodate them. Alternatively, the organization shall build temporal shelters in a public school in the closest safe area to house those who will be stranded.  The organization shall also contact the police departments, medical departments, and emergency departments to help them in saving as many lives as possible. All these three distinct departments have unique training on how to respond to emergencies. 

             Lastly, the organization shall lock down areas where a possible recurrence of the hurricane can occur. In this action, people shall be evacuated and a restriction boundary created with a notification of no access beyond this point. 

Incident Stabilization
               These are the activities that the organization shall engage in order to make the inhuman outcomes of the hurricane humane. The organization shall provide medical care. Some medical activities that are essential on site before victims are transferred to the hospital include performing CPR to resuscitate those who have fainted, bandaging of open wounds, issuing of painkillers among other essential activities(Waugh, 2015). The organization shall also engage in rescuing those who are trapped within fallen buildings, vehicles, trees among many other things that may incapacitate one from changing his or her position. Lastly, the organization shall provide relief food with a great consideration of the immuno-compromised; children and the elderly who are prone to die due to hunger. Safe water for drinking shall also be provided. 

For incident stabilization to be achieved there must be effective communication among team members. The webEOC system shall be used whereby different authorized team members log in the details of the incident and what they may need upon which a supply shall be made as soon as possible. However, since it is a disaster zone, challenges can occur and thus secondary traditional forms of communication shall also be made available.

Federal Agencies
            The UNICEF USA and USAID federal agencies are also expected to help in responding and mitigating the hurricane. The agencies that will work in collaboration with each other have clearly defined duties, responsibilities, and actions as outlined in the National Response Framework Emergency support function annex.  To begin with, they shall offer search and rescue services by finding individuals trapped in the debris and rescuing them from the site to hospitals for further treatment (Nicogossian, Stabile, Kloiber & Septimus, 2017). The agencies will also financial management whereby they will plan on how the funds that are allocated to them are distributed as well as used. Besides, they will help in the mass evacuation of victims who are homeless to the temporary shelters that the government will provide for them. After which, they are expected to distribute food and medicine to the hurricane victims. When carrying out all these duties, all personnel and volunteers from the agencies are expected to uphold their worker safety and heed to any alarms if any is raised. 

Mitigation Plan
             The organization shall formulate some mitigation goals, actions and an action plan which will be used to decrease the risk of individuals to more hazards that are brought about by the occurrence of the hurricane.

Mitigation Goals
             The main aim of our mitigation plan is to reduce the number of lives lost due to injuries arising from the hurricane by achieving rapid recovery, reducing life-threatening conditions and provide conditions that can sustain life. Secondly, we also plan on saving property that is still viable and stops the further damage of property. Thirdly, we will be offering assurance to the victims and survivors of the hurricane through their hard times. 

Mitigation Actions
               The team shall conduct an education and awareness program. This program will mainly address the impact of the hurricane in the Southeastern Gulf Coast. It shall also aim at encouraging those who have been displaced and educate them on the importance of moving out of this danger zone to a safer area. The program shall also inform the community about the services our team offers in case anyone may be stranded and he or she needs help. 

The team will also provide emergency services, food, shelter, and medical care. These include all the actions geared at protecting both people and property (Whybark, 2015).  Some of the systems to be installed include warning systems that will alert the public in a future occurrence of a similar event. Emergency response services shall also be installed like helplines and websites where community members can call for aid during disasters.  

The team shall also call for government support to the people of the Southeastern Gulf. In this, they will advocate and request the government to help in the relocation of social facilities, provide material to build permanent shelters that are more durable and also provide some public safety measures like accessible roads.

Action Plan
             The first priority shall be to rescue people who may be trapped under debris. Being trapped possesses a life-threatening situation as breathing is inhibited and injuries persist that may lead to death that would have been avoided. Various staff shall be allocated with the evacuation responsibility and no one is allowed to leave their partner because, in an attempt to save someone, a staff can also get trapped leading to an unnecessary condition. 

Secondly, the team will distribute the basic needs to the victims. This is mainly food, water, and medication to the sick. This will be in an attempt to create life-sustaining conditions. Food shall be distributed to everyone irrespective of age, gender, and race. However, the most vulnerable people in the society- children, the elderly, pregnant women and the immunocompromised- shall be given the first priority. 

            After this, there shall be a mass evacuation of people from the Gulf Coast region to safer sites. People shall leave to their relative’s places. Others shall go to lodgings if they can afford (Nicogossian, Stabile, Kloiber & Septimus, 2017). For those who are vulnerable without anywhere to go, the team shall help them access temporary shelter that the government has provided. Temporary power shall also be provided. 

           Lastly, the team shall engage in recovery activities.  This include provision of psychosocial support to the victims, calling for aid from people to support the daily leaving of the victims and also asking for financial support to help restore the lives of the victims to normal. If the geospatial department of the government predicts that another hurricane is prompt to happen, the victims and other residents of the Southeastern US Gulf coast shall be permanently evacuated after they have been reallocated some land.    

Role of Federal Agencies
            The USAID and UNICEF USA shall help in reducing potential risks arising from the hazards through engaging in rescue and evacuation activities as well as offering medical care to the victims and distribution of food and water. The agencies shall also help in recording information about the damage caused by the hurricane to ensure that proper mitigation plans are made in the incidence of another hurricane. 

Difficulties Expected In the Execution of the Plan
             There may be poor coordination of activities. Considering the number of people left homeless, often our plan has to encompass a large number of staff (Waugh, 2015). Dealing with a big team is often problematic. The coordination of activities becomes difficult due to a long chain of command.

             Besides, the data collected and given may not be accurate. Often, when disasters occur, the figures given by politicians do not relate to the figures given by the residents of the area.  Hence this will make the process of allocation of resources difficult as the plan covers for individuals less than or more than the figure we have. 

           Lastly, due to the hurricanes, the area has poor infrastructure. Thus, the carrying out of rescue, evacuation and mitigation plans shall be time-consuming and costly. This may exceed the allocated funds thus causing a strain on the budget.  
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